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Operational
Operational Clearance of W/T Operator.

KW: NOTA.6501

1. Meterease mamormalma Is greatly appreciated and we wish to con-
grate's** you on an excellent or 	 job in your review of the
clearance status of the various Wt? operators.

IL Our general reaction is that the steps outlined far the training
of W/T operators are feasible both from your standpoint ant our own. Cer-
tainly the time0t&4e suggested should aid greatly in predicting the actual
times by which the various agents can be made available fOr training. We
will *cogent in a subsequent paragraph on iadividual eases.

3. We have several general comments. Met, we recognised the fiat
that NOW-15635 would represent something of a change in the procedure at
obtaising clearances, sad that the chief difficulty would be that einem-
tared la dealing with KIBITZ 15. We are g/ais however * thet you took time
to go to the net with 15 la order to explain that headquarters policies
are lasolite4 which cannot be changed because of his own vagaries mod his
dielike of Pregebogee. W. ere also glad that you were firm in hollidad him
to the necessary procedure; your firmmeas will serve as a further means of
control over his* although he appears to be shoat is imis p00600 as a 406
on lee.

4. In reply to paragraph 4 of reference atieriatimap we cannot
prediet with too such accuracy how long clearance proosdaree will require
in the case of an individual agent; our experleace bee been that the time
ntieiregenAttirew rienthatleftbr :wbx ret 	 .	 Ion raw, we can certain
ly state that better planniog with reference to obtaining Ms from the
K..1.5 compile will suable us to do a for better Job in obtaining clausal:es.
The process of obtaining cleanness is such Teeter it PBQ Pt U arrives as
soon as possible after the arrival Of Pt. Is and especially if all field
traces OSA 00 000t to beedqUart0r0 prOSPtlY•
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KIBITZ leo:

=UTZ 1851

KIBITZ 190s

5. With roopent to eoroerOph 7, we will discuss with the Wronriate
peesonael here the possibility of assigning another person to the KIBITZ
proem as a *Gana inetwater. We viii inform you es soon as possible.

6. The• following repeesents our comments ooneeraing the individuel
=pm apses) vs are naturally omitting all cases already fully cleared*

KIBITZ 1774 This elearance toe been on an expedite besis eine*
Oor/7 April. (The yogi "expedite" here means *do
it in six mouths instead of twelve.") Pull elear-
ewe should acme through any day now

lawn 1731

KIBITZ 182;

Lan= 1921

Clearance was requested on 7 May 1952; bens, full
Owen** by August should be possible.

Full eleirenee me granted as per 1mi.I4o18, dated
7 Nay 195*.

Thee is the only ease in which we will probably be
unable to *amply with your suggested ties-table.
Unfortunately name traces were delayed due to the
negligence of another case officer. PR4 Pt. I hoe
now been sent through the mill for clearonee, how-
ever, one we rill process It II as soon as re-
ceived.

KIBITZ 1981 Clearance was requested on 18 April 1952; hem*
provisional elearence should Come through fairly
open and full clearance certainly by September.

i
KlUITZ 199: It you can eine us PRO end local field tree*. by
KIBITZ 2001 early JUne, we should be able to obtain provisional

eleareneee by the middle of July end rout clearances
by the end or September.

As you *toted, no Ms have been received as yet.

Clearenee wee requested on 26 February 19524 we
*Weld thus have f011 clearance by late Jae.

Clearance was requested on 6 February 1902 and
should be forthcoming soonest.

Cleavage, was requested on 5 Nerch 3.952 end should
comp through by early August as you bolo.
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Olearense was requested on 14 March 1952. Prov i
-sional clearamce was granted on 2, April 19,2 as

per mnii43878. full *loam', should be forth-
coming relativelY 00m4.

7. =Ws 3, 6, 7, 96, and 10 have previously received full ow-
1410061 clearance and present no problems in this respect. We appreciate
hieing reports concerning their training,

8. In several 011440 you suggested that we attempt to obtain an ex*
tension of provisional cleat/saw pending the receipt of full clearances.
WO will keep this suggestion in mind, but it probably yrill not be neceesarY
sines provisional clearances usually bold good (when both parts of the PR4
are here) until 1411 clearest* is granted.

9. pittsur, you will be interested to know that we are awaiting the
return boa leave of	 31 for a serial of lengthy diseuesiene
eoncerming the entire XIBITZ program.


